CCPM E-Learning 7 shapes’

3h of training - €350

v. 06/2025

Training Objectives

% Understand the principles of the Critical Chain Project Management

* Master the management and prioritization of projects with CCPM

PROGRAM OVERVIEW

—

. Video : Presentation of the course and history of CCPM
. Video : Planning and managing with milestones

. Notion : Presentation of the interface

. Notion : Milestone planning

. Mini-game : Milestone mini-game - 1 project

. Notion : Milestones with many projects

. Mini-game : Milestone mini-game - 2 projects

. Quiz: CCPM
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. Video : Planning and managing with CCPM
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. Notion : the pillars of CCPM, critical chain and buffer
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. Mini-game : CCPM mini-game - 1 project
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. Notion : prioritization and monitoring of projects
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. Mini-game : CCPM mini-game - 2 projects
. Quiz: CCPM
. Video : The benefits of CCPM
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. Document : CCPM cheat sheets
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. Quiz : CCPM end of course quiz
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