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Teaching methods: 100% distance 
learning - 3 hours of coaching (in the 
case of a field project)

Accessibility : Accessible to people with 
disabilities. Contact us so to adapt your 
training.

Evaluation & success : Certification of 
Green or Black Belt skills via presentation 
of a summary report to a panel of judges 
from the University of Lean 6Sigma (UL6S) 
or completion of a case study.

Prerequisite : Green or Black Belt 
knowledge certification (minimum 
score of 600/1000 pts).
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Contact : Maxime Desaint-Denis, Head of sales, +33 6 66 42 28 98

Field Project
3 hours coaching

1,250€
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★ Select and implement Lean tools - Green or Black Belt level

★ Produce a summary report on the work carried out and the deployment of the Lean approach 

★ Implement a progress plan and verify the sustainability of actions (gains > 100K€ if Black Belt)

Training Objectives
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 Green or Black 
Belt knowledge 

certification 

Green or Black Belt skills certification  & Coaching

Other
workshop

DEFINE:
Scope & 

brainstorming

MEASURE:
VSM, R/G 
analysis,…

ANALYZE:
Process target, 
actions plan,...

IMPROVE:
Kaizen workshop

CONTROL:
Standards & 

measures

Field support

Certification
Exam

Certification
Exam

Coaching  3 hours

Step 1 : Green or Black Belt Knowledge certification

Step 2 : Coaching and personalized support (3h)

“Define” and “Measure” phases (1h)
Choose your scope and objectives. Choose the right diagnostic tool.

Deliverables : Project sheet (A3), risk analysis and project team.

“Measure” and “Analyze” phases (1h)
Map current performance. Define target process and action plan.

Deliverables : VSM or flowchart type process mapping, red-green analysis, SIPOC Target 
mapping, target organization, gain/effort matrix

“Improve” and “Control” phases (1h)
Implement actions on the ground + support for changes. Verify the achievement of the objectives 

and the implementation of the standards. Preparation of jury support
Deliverables: Field actions (Kaizen realization), follow-up of the action plan. Pictures of 

achievements, writing of standards and next steps

Step 3  (optional) : days of field support
Days with a consultant in the field according to your project (tailor-made)

Contact us for more information
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