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Training Objectives

* Understand the objectives of Lean

% Learn the basics of Lean

PROGRAM OVERVIEW

UNDERSTAND THE LEAN FIRST
OBJECTIVES OF LEAN TOOLS
Lean History, 5 principles of Lean, Problem solving,
7 wastes, Gemba Walk, etc. 5S, Red/Green analysis, etc.

DETAILED PROGRAM
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. Notion : Introduction

. Notion : Tutorial

. Video : Lean history

. Video : The 5 key principles of Lean

. Notion : The 7 types of Waste

. Video : Value Added and Non-Value Added

. Mini-game : Red / Green Analysis Mini-Game

. Notion : The Gemba Walk
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. Challenge : Factory : First diagnosis
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. Challenge : Factory : Second diagnosis
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. Mini-game : The 55 method
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. Mini-game : Problem Solving : 4W1H
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. Mini-game : Problem Solving : Ishikawa Diagram
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. Mini-game : Problem Solving : 5 Why
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. Quiz : Pass your White Belt level in 10 questions!
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